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EXECUTIVE SUMMARY
The growth of the local economy is important and everything possible should be done to stimulate economic growth. It is a known fact that the total local annual average economic growth over the past ten years has been 2.6% whereas the national average is 3.5% (BIC study) and this is a matter of concern not only to organised businesses (Busmid), but also to the local government.

Busmid started investigating in 2002 on how a link can be created between the different sectors in the local economy and decided to establish a Business Linkage Centre (BLC); this proposal was submitted at the Local Economic Development Forum (LEDF) to the Steve Tshwete Municipality (ST LM) in the beginning of 2007.
Various studies during the past few years it became apparent that there is a gap between large corporate companies, medium sized independent businesses and small and micro enterprises (SMME), with specific emphasis on the emerging SMME’s. Also the need for SMME support centre was a huge focus due to if SMME’s do have support in the beginning years of establishing a business the failure rates are lower. 

The BLC was formally established in 2008 together with the STLM in order to improve LED. The BLC was added in the IDP. BLC is in line with local and provincial strategies. The BLC aims to create a facility where basic business assistance with company registration and BBBEE certification is easy accessible. The BLC main function is to provide a link to 3rd parties in order to support, advice and assist SMMEs as well as corporate companies’ enquiries. The BLC also provide services of procurement information and training sessions. 
Due to the BBBEE elements the corporate companies need to focus on Preferential procurement, Enterprise development and Socio-economic development and the BLC created a trustworthy and safe platform for companies to invest in the BLC for ED/SED.
Busmid is the unified business organization in the Steve Tshwete Municipality area. The Middelburg Chamber of Commerce & Industry, South-African Chamber of Commerce and Industry (SACCI), Middelburg Sakekamer (AHI) and Mhluzi Chamber of Commerce (NAFCOC), has been working towards a unified business organization since before 2000.  

The BLC act as communicator between SMME’s and corporate companies and represents the business community in many ways. 
This is the annual report for the year 2011, and in this report the BLC reports back on the services, track record, benefits, and the impact and training schedule for 2011 will be discussed. And then lastly the management are discussed with the financials.
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1 INTRODUCTION

The BLC was formally established in 2008 together with the STLM in order to improve LED. The BLC was added in the IDP. BLC in line with local and provincial strategies. The BLC aims to create a facility where basic business assistance with company registration and BBBEE certification is easy accessible. The BLC main function is to provide a link to 3rd parties in order to support, advice and assist SMMEs as well as corporate companies’ enquiries. The BLC also provide services of procurement information and training sessions. 
Due to the BBBEE elements the corporate companies need to focus on Preferential procurement, Enterprise development and Socio-economic development and the BLC created a trustworthy and safe platform for companies to invest in the BLC for ED/SED.  
The BLC act as communicator between SMME’s and corporate companies and represents the business community in many ways. 
1.1 BUSINESS LINKAGE CENTRE VISION
To be a business linkage centre of excellence in growing your business
1.2 BUSINESS LINKAGE CENTRE MISSION STATEMENT
Promote the growth of local enterprise (Local Economic Development), by fostering linkages between SMME, corporate companies and public sector. Facilitate compliance for business in respect of BBBEE Codes of Good Practice. Establish a business linkage centre that will be sustainable and offer continued service to the business community. Develop an extensive data base of locally issued tenders and suppliers.  

To this end the mission of the BLC is primarily:

· To build the capacity of entrepreneurs to be more effective

· Increase awareness through seminars, training, workshops about the positivity impact of entrepreneurship on employment creation and economic empowerment

· To render consulting and advisory services to large private and public enterprises,   identify, design implement and monitor the effectiveness of their ED/SED and SD focus on small business support. Procurement workshops and tender information and assist with local suppliers

· Provide cutting edge research services and international project management

· Governmental support and working together on LED

· Networking and information sharing opportunities for entrepreneurs to learns and exchange views on ED, SED and procurement and SD
To support the mission the service offerings of the BLC are divided in 3 main categories (target markets): Corporate sector/Public sector and business community.
1.3 LINKING ACTIVIES/SERVICES WITH MISSION STATEMENT
Table 1: Mission linked to BLC services
	Mission is primarily
	BLC Services to achieve the mission

	To build the capacity of entrepreneurs to be more effective
	Supplier application registration, company registration, BBBEE certification, tender service and supplier search

	Increase awareness through seminars, training, workshops about the positivity impact of entrepreneurship on employment creation and economic empowerment
	Training session on business skills

	To render consulting and advisory services to large private and public enterprises,   identify, design implement and monitor the effectiveness of their ED/SED and SD focus on small business support. Procurement workshops and tender information and assist with local suppliers
	Linking to 3rd parties and training sessions, mentorship program, procurement forums

	Provide cutting edge research services and international project management
	International project management and international relations

	Governmental support and working together on LED
	Service level agreements and partnerships

	Networking and information sharing opportunities for entrepreneurs to learn and exchange views on ED, SED and procurement and SD
	Forums, work sessions, business buzz, BBBEE working groups


1.4 BLC Track Record
Only had successful completed projects since 2008 – meaning all investors claimed full recognition on BBBEE score-cards
Table 2: Local Trade References
	Enterprise Development
	BECSA
	2008 – current

	Career Guidance
	Optimum Coal and Various
	2009 – current

	Enterprise Development
	Columbus Stainless
	2008 – current

	Socio-Economic Development
	Various Corporate Companies
	2009 - current


Also a centre of excellence in managing and coordinating international projects:
Table 3: International Trade References
	Business Investment Climate 
	German Development Cooperation
	2008 – 2010

	Commonwealth Local Government Forum and South African Local Government

Good Practice Scheme
	Leeds City Council
	2009 - 2011

	Employer Outreach
	USAID/Jobs for the future and Nkangala FET college
	2010 - Current


1.5 BLC Benefits
· Save and trustworthy platform for Enterprise Development, Socio-Economic Development and Skills Development. Provision on consultation services on above elements

· First point of contact for local supplier search

· High quality projects with full recognition on BBBEE score-card

· Provincial coverage – covering whole of Mpumalanga

· Excellent reporting and feedback

· Small admin fee

· Services offered to SMME’s are free

· Career guidance to youth

· Linking with employment opportunities

· Linking with procurement information

 
2 BLC TRAINING CALENDAR AND ACHIEVEMENTS
2.1 TRAINING DATES AND EVENTS AND ATTENDEES
Table 4: October 2010 – December 2010
	Date
	Event
	Amount of people
	Amount of days
	Level

	12 October
	Source document training
	25
	1
	Basic

	13 October
	Effective management training
	25
	1
	Basic

	19-21 October
	Tendering skills training
	25
	3
	Basic


Table 5: January 2011 – July 2011
	Date
	Event
	Amount of people
	Amount of days
	Level

	16-18 March
	Career Expo
	3000 scholars

20 Exhibitors
	3
	

	29 March
	WRSETA/Tusanang Traders  - customer care
	20
	1
	Basic

	6 April
	WRSETA/Tusanang Traders – selling skils
	50
	1
	Basic

	12 April
	Source document training
	25
	1
	Basic

	13 April
	Effective management training
	25
	1
	Basic

	19-21 April
	Tendering skills training
	25
	3
	Basic

	4 May
	Source document training
	50
	1
	Basic

	5 May
	Effective management training
	50
	1
	Basic

	10-12 May
	Tendering skills training
	50
	3
	Basic

	13 May
	WRSETA/Tusanang Traders
	40
	1
	Basic

	19-20 July
	Marketing management
	32
	2
	Basic

	26-28 July
	Financial Management
	30
	3
	Basic


Table 6: August 2011 – December 2011
	Date
	Event
	Amount of people
	Amount of days
	Level

	2-4 August
	Tendering skills training
	30
	3
	Basic

	15-22 August
	Computer training
	90
	6
	Basic

	13 September
	Procurement forum and SMME Fair
	
	
	Basic


Table 7: January 2012 – June 2012

	Date
	Event
	Amount of people
	Amount of days
	Level

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2008 – 2010 achievements
Table 8: 2008 – 2010 Achievements
	Achievement
	Why
	Results

	Career expo since 2009 the fourth one for 2012 is in planning session already.
	Address the skills shortage in the STLM area. Corporate companies and education institutions to meet the schools and explain to the learners the criteria.
	Every year over 3000 learners and over 24 schools attend this expo to get hold of job opportunities, careers, bursaries and learnerships.

	ED and SED supporters – name the donors – solid endorsements (approved and audited) track record speaks for itself.

Successful projects since 2008 and all endorsements received optimal recognition in their BBBEE scorecard for every rand spent with the BLC
	The BLC focus on ED and SED to increase the local economic development and to uplift businesses.
	Over 300 SMME’s received training in the last 4 years. Successful stories of SMME who are using the BLC service.
Solid endorsements for companies who spend BBBEE investments here to claim point for BBBEE score-card.

	Extensive BLC Database
	Since the BLC was established in 2008 more than 100 SMME’s get support and business advice from BLC
	Less failure rates of SMME’s in the area (Leeds CLGF GPS)

	Procurement Forum, this will be a bi-annual event 
SMME Fair – annual event
	Discuss best practice around local procurement and local SMME development
Companies can meet the local SMME’s and start building a relationship. SMME’s to introduce themselves and their business
	Companies can get help from BLC for preferential procurement. Discuss best practice regarding local procurement and using local SMME’s and also discuss upcoming tenders
Marketed local SMME’s and creating a link between corporate company and SMME.

	International projects: 
	GIZ – STLM and Columbus Stainless

BLC/Career Expo/Investors guide
CLGF – Leeds City Council and eThekwini Municipality and STLM

Tender guidelines/standardized supplier application/procurement forum and SMME fair

USAID – FET college and Jobs for the future

/employer outreach survey/placing of students
	

	Tender rand value amount average per annum R20 mill
	To provide the exposure and tender opportunity to SMME’s. Access fair and open platform for tender information
	SMME’s access to tenders and opportunity to explore the tenders from different organizations. SMME’s to take part in the local economy.

	Registered a few SMME’s on Eskom vendor database
	For SMME’s to access Eskom tenders and other business opportunities
	More exposure for SMME’s to tenders

	Since 2008 BLC was invited and had the privileged to visited Leeds/Germany 
	LED best practice and to learn international best practices on SMME and LED
	SMME’s to get best information and support to them and their business

	Partners STLM – BLC in IDP

FET college
	Buy in from the municipality ensures support from the mining houses
Buy in from the college ensures the support for individuals and ensure placement of students in the private sector
	Support to BLC for ED and SED and all other projects like the career expo.
Participation in the USAID project from America ensures another internation project 

	Received an award from SACCI, Chamber of the year 2010/2011 
	due to BLC achievements for SMME development
	BLC receive an award


BLC achievements 2011

Table 9: 2011 BLC Achievements
	Achievement
	Why
	Results

	Received 2 awards from SACCI, Chamber of the year 2010/2011 and Runner-up Chamber of the year 2011/2012 due to SMME development with BLC services
	due to BLC achievements for SMME development
	BLC receive an award

	Socio-Economic Development investments assisted Umephi house, CMR, Hospice and Sithutukile Trust
	Projects which was identified for socio-economic development
	Assisted 4 companies: Umephi babyhouse/CMR/Hospice and the Sithuthukile Trust 

	Nkangala FET college partnership
	Student support and also business support to the college
	Volunteering placements of students during holidays. CV’s to BLC for sending it out to recruitment agencies

	BLC in process to be registered as own NPO
	To issue tax article 18A certificates
	More investors due to the tax benefit which can be received from BLC

	Exhibited on invitation by Eskom at the Business opportunities and franchise expo in September
	Marketing event for BLC
	BLC exposure to Gauteng

	Member of the CDF
	Sit on the forum for mining community development
	To support and get the buy-in from the mining houses on projects from BLC and STLM

	Nkangala FET college USAID project with Jobs for the Future still continuing and BLC will coordinate and facilitate activities 
	FET College partnership
	International project

	Tender rand value amount average per annum R20 mill
	To provide the exposure and tender opportunity to SMME’s. Access fair and open platform for tender information
	SMME’s access to tenders and opportunity to explore the tenders from different organizations. SMME’s to take part in the local economy.

	Business Skills of South Africa (BSSA)
	Training sessions for SMME’s with accredited training material and courses
	SMME who participated get a certificate with all necessary accreditation. Assist business with business support through these courses

	IBA – Institute of Business Advisors
	Mentoring to SMME’s
	SMME’s can come to BLC for more advice and business coaching


3 TESTIMONIALS AND SUCCESS STORIES
3.1 TESTIMONIALS
Chief Financial Officer Mr. J.P. Potgieter said that the full spend of Columbus Stainless (PTY) Ltd with the BLC was recognised in the category points for Enterprise development.
Community Affairs Manager Mr. C. Peter said that BECSA did receive ED points for the SMME development programme.

Owner and Manager Mrs. A. Baartman said that BLC are a life-saver and also a very good investment. The BLC took care of her SED and ED while she focused on her core business.
3.2 SUCCESS STORIES
Dinor Catering – after trained with BLC I received contract with Green Side Colliery and created 16 full-time jobs and the contract got renewed. Thank you Valerie for all the support and efforts in arranging the training sessions, it helps us a lot. Thank you also for sharing job opportunities and tenders for our business. 
Mbamb’s Laundry – opened the business in 2006 and came to the BLC for business support. BLC trained and mentored me in order for me to see I’m focusing on the wrong target market. I changed my approach and now my business is expanding to Emalahleni and I’m in the process of receiving a big contract from a local mine.
Supplier search – BECSA – await 2 candidates
4 MANAGEMENT AND COMMITTEES

4.1 INVESTORS COMMITTEE

This committee is made up of representatives from the corporate investors.  The purpose of this committee is to manage policy formulation and core business service.

4.2 MANAGEMENT – DAILY ACTIVITIES

Anna-Mart Ott is the Chief Executive Officer of Busmid, with a well-organized team of personnel working for the last few years under her supervision.  As the BLC has only been formally established in February 2008 the full staff complement has not been employed.

Valerie Pienaar is the Business Linkage Officer (Project Manager) and is developing the services offered and is ensuring with the combination of a variety of specialized information and capabilities. A relationship of reliability and credibility are created with their customers to ensure customer satisfaction. Valerie is registered with the institute of business advisors (IBA) and is accredited by business skills of South Africa (BSSA) as a support trainer. 

4.3 FINANCIAL CONTROL

The financial statements of the Middelburg Chamber of Commerce & Industry are audited annually by Sentinel Auditors

Due to the size and the turnover of the organization, Middelburg Chamber is exempt from the Employment Equity Act and Broad Based Black Economic Empowerment scorecard, and is currently a BBBEE Level 4 contributor. 

5 REPORTING

Monthly reports are submitted to the executive committee of Chamber and to the investor’s committee to ensure organized business is kept updated.  Reporting on an annual basis is submitted to corporate investors.

Project completion reports for Enterprise development and Socio-Economic Development projects are submitted annually.

6 CONCLUSION 

The government and economists highlighted the importance of SMME development and the possibility that it could create jobs.  The BLC is in line with the LED strategies of the Steve Tshwete Municipality, it’s one of the pillars in the strategic orientations.

There is no doubt that the Business Linkage Centre is fulfilling a vital role and will play an even bigger part this year within the business environment and communities in the area of operation.

We believe that the viability of the BLC is determined by the quality of service that it renders to the participating companies and the small emerging contractors involved.   It will also be important to establish and develop partnerships with other governmental organizations.

To ensure that SMME’s comply with all the necessary statutory requirements, the BLC act as catalyst. This eliminates the cumbersome task that companies have in this regard.

In the end the BLC strive to offer a sustainable service to business with a central referral point for enquiries and assistance.

7 VOTE OF THANKS 

Without the financial and non-financial support from the corporate investors the BLC would not have been as successful as it is today. Each investor assisted and guided the BLC in its own way. The time, effort, patience and advice is dearly appreciated. Without the investors the BLC would not have delivered what is presented here today for the year 2011 and the BLC are even more excited on what will be happening in 2012. Thank you
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